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Employer Proposal 
Date Presented: May 10, 2019 11�,4 

u��f New Memorandum of Understanding#_ 
Definition of "Closed Unit" 

It is hereby agreed, by and between Kaledia Health, Communication Workers of America 
(CWA) and 1199 SEIU United Healthcare Workers East (SEIU) that where the wording 
"closed unit" is referenced in the Master Agreement, Article 51-Lay and Recall will be 
defined as 'follows and specific to this bargaining unit: 

1) Oishei Children's Hospital, SEID RN Bargaining Unit: 

a) A "closed unit" will not allow employees to bump into the unit and the employees within 
the "closed unit" would not be allowed to bump into another unit. 
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KALEIDA HEALTH 
1199/SEIU UPSTATE UNITED HEALTHCARE WORKERS EAST 

COMMUNICATIONS WORKERS OF AMERICA, AFL-CIO 
INTERNATIONAL UNION OF OPERATING ENGINEERS, AFL-CIO 

2019 CONTRACT NEGOTIATIONS 

Union Proposal 
Date Presented: July 8, 2019 

New Memorandum of Understanding#_ (APP Security) 

Section 1. Nurse Practitioners and Physician Assistants (APP) represented under the Master 
Bargaining Agreement, will have all of the rights and protections contained in this 
Memorandum. 

Section 2. For the duration of the Master Agreement June 1, 2019 through May 31, 2022, 
the Employer will continue to have at least one hundred and forty-seven (147) Full Time 
Equivalents in APP positions. The provisions of this section shall not be applicable in the event 
of a temporary or partial cessation of operations at BGMC, OCH, DMH and MFSH, which is 
not the result of a Kaleida action, including unforeseeable circumstances that are outside of 
the employer's control, natural disasters and acts of God. 

Section 3. The Employer will not initiate replacement of any bargaining unit APP with a 
physician/physician group employed APP. 

Section 4. The Parties recognize that there is a certain amount of flexibility in scheduling 
that is currently achieved by agreement of the APPs and providers. If a critical need arises for a 
change in scheduling practice, it shall be presented at job security with explanation of the need 
for such change. The Employer will provide a thirty (30) day notice of intent to change the 
scheduling practice. This will be done by agreement among the Nurse Practitioners, Physician 
Assistants, Union and provider/scheduler. 

Section 5. In the event that the Employer · gains knowledge of a plan by a 
Physician/Physician Group to use its own APPs replacing Employer employed APPs, the 
Employer will promptly advise the Union in question and work with the Union to explore 
alternatives to present to the Physician/Physician Group in question. The Employer will advocate 
to the Physician/Physician Group to continue utilization of the bargaining unit employees. 

Section 6. Should every effort to keep the work in the bargaining unit be unsuccessful 
the Employer agrees to enter into effects bargaining. 

Section 7. The Parties also agree that job security of Nurse Practitioners and Physician 
Assistants is important. If a Physician leaves affiliation or employment with Kaleida Health, the 
Employer will help to facilitate a replacement physician collaborator. 

Section 8. Kaleida Health will work with the Unions to amend the By-Laws of the 
Medical and Dental Staff in order to allow for Nurse Practitioners and Physician Assistants 
to practice under the full scope of their license. 
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EMPLOYER PACKAGE - Economic and Non-Economic 

KALEIDA HEALTH 
1199/SEIU UPSTATE UNITED HEALTHCARE WORKERS EAST 

COMMUNICATIONS WORKERS OF AMERICA, AFL-CIO 
INTERNATIONAL UNION OF OPERATING ENGINEERS, AFL-CIO 

2019 CONTRACT NEGOTIATIONS 

New MOU# 
APP On Call 

Employer Complete Package 
Economic and Non-Economic 
Presented June 12, 2019 

APP's in any clinic setting in any bargaining unit who are required to take call during off hours 
will be assigned on-call as follows: 

Section 1. The employee On-Call will be assigned a pager if requested. 

Section 2. The APP's on call will be responsible to respond to all after hour's calls to their 
clinic. In areas where Doctors/Residents share on call responsibility, that practice will continue. 

Section 3. Employees will be paid on-call pay for the time spent actually on-call as per the 
provisions as outlined in Article 21 Section 3 of this Collective Bargaining Agreement. 

Section 4. Employees will be responsible for properly and accurately recording all time 
worked while on-call in accordance with Kaleida Health's Time Keeping Standards (HR.309). 
Employees are responsible for recording all time worked by remotely punching in and punching 
out using Kronos. For time actually worked remotely while on-call, all punches less than seven 
(7) minutes in duration will automatically be guaranteed up to seven (7) minutes for the purposes 
of payment and wages. All punches over seven (7) minutes in duration will be paid based on the 
actual time worked using the existing Kronos rounding rules while called in remotely. 

Section 5. Calls will also be logged on the Employee on call log. 

Section 6. On call guidelines will be determined by each department with employee input. 
On call guideline will be created within sixty (60) days from ratification. 
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KALEIDA HEALTH 
1199/SEIU UPSTATE UNITED HEALTHCARE WORKERS EAST 

COMMUNICATIONS WORKERS OF AMERICA, AFL-CIO 
INTERNATIONAL UNION OF OPERATING ENGINEERS, AFL-CIO 

2019 CONTRACT NEGOTIATIONS 
irq 

Employer Proposal 
Date Presented: May 6, 2019 

'1�i/ \� 
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Memorandum of Understanding # __ 

Millard Fillmore Suburban 
Procedure for Temporary Closure of Units 

�\. i\\
l

\ 

·�}; 
This Memorandum of Understanding is entered into by and between Kaleida Health 
("Employer") and the Communications Workers of America� and the Service Employees 
International Union 1199 ("Unions") for employees at Millard Fillmore Suburban Hospital. 

WHEREAS, the parties recognize that from time to time units need to be closed on a temporary 
basis due to fluctuations in census/volume; and 

WHEREAS, the parties desire to distribute the effects of unit closure more equitably so that the 
same employees are not continuously affected. 

NOW, THEREFORE, the Employer and the Unions do hereby agree: 

1.) The Employer will follow the language in Master Collective Bargaining Agreement, 
Article 88, with the following additional considerations: 

a. The Employer will make every effort to rotate the temporary closure of units, 
taking into account our commitment to safe patient care, a rotation log will be 
maintained in the Nursing Office; 

b. The Employer will also consider partially closing of a unit to allow for routine 
maintenance and floor work, in order to maintain specialty patient care (oncology, 
palliative, ERAS, mastectomy, orthopedic, isolation needs, etc.); 

c. Nothing in this agreement will affect the current MBU flex plan. 
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KALEIDA HEALTH � 

1199/SEIU UPSTATE UNITED HEALTHCARE WORKERS EA� 
COMMl,JNICATIONS WORJ<ERS OF AMERICA, AFL-CIO 

INTERNATIONAL UNION OF OPERATING ENGINEERS, AFL-CIO 
2019 CONTRACT NEGOTIATIONS 

Union Proposal 
Date Presented: 

Elllployer Counter: 

, New Article 
. Workplace Violence· 

March 27, 2019 
May 6, 2019 
May 1, 2019 -J---.CJ.-,0,f' 
Mays,2019 

Section 1. Health care workers are at a greater risk to experience threats, physical 
assaults or muggings than other workers. Violence is aggressive and abusive behavior 
from patients, visitors, physicians, other employees, supervisors, managers, or patient's 
family members. Violence is defined as, but not limited to, physical and verbal assaults, 
battering, sexual assaults, or verbal or non-verbal intimidation. 

SectiQn2. In an effort to minimize that risk and increase the wellbeing of employees, 
the Ij:mployer ancJ the Unions agree to maintain a multi-disciplinary Sub-Committee to 
acJdress Workplace Violence. The Sub-C<>mmittee will be co-chaired by the Employer and 
the Unions with equal ability to add items to the agenda. In addition to, and to supplement 
the existing Employer policies which address: sexual harassment, harassment, workplace 
violence, physical violence, bullying and threats, the parties will maintain, develop and 
implement strong violence and abuse prevention programs including: 

a.) Identification of employees who are most at risk of violence. 

b.) Identification of where in the facilities violence is most likely to occur including 
all off site locations (ie: clinics, draw stations). 

c.) Identification of the effects of violence on workers, the risk factors for violence, 
prevention strategies and the consequences of violence. 

d.) Policies and procedures for the prevention of violence or potential violence. 

e.) Training programs on violence prevention and verbal de-escalation. 

f.) A trained Response Team, for each acute care and long term care facility, which 
will be available twenty-four (24) hours and seven (7) days a week, similar to a 
code team, that can be immediately called to assist an employee in any situation 
that involves violence. 

g.) Report the injury or illness to the appropriate bodies both internally and 
externally, i.e., Department of Industrial Accidents, police, STARS, etc. 

h.) Recommendations for appropriate services for employees who are affected by 
workplace violence, including provisions for psychological services. 

� 
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i.) Procedures to permit interested employees to make a written request for a badge 
that does not contain their last name, at no cost to the employee. 

j.) Policies and procedures relating to the removal, storage and disposition of any 
weapons found on patients, family members, visitors or others. 

k.) Making recommendations for security as well as surveillance of hospital grounds 

, _. 0 O ,Q);t� �
f
nd)>arldng areas, including escorts to cars and physical protection to workers 

� 1 necessary. 

1.) A process to educate employees as to their right to security police protection (call 
911) if an assault is being/has been committed. 

m.)A process to insure that those involved in an incident of violence receive 
. appropriate information and follow up to the event. 

n.) Assure that all incidents of violence/harassment will be reported in accordance 
with the relevant policy. The Safety/WPV Committee will review the status of 
claims of workplace violence in order to make appropriate recommendations. 
Patient and employee confidentiality will be respected. 

Section 3. In addition to the items listed in Section 2. above, the Employer and the 
Union will develop a program to help address worker on worker hostilities and violence in 
the workplace. 

Section 4. The Employee Assistance Program (EAP) will be utilized to help employees 
work through instances of workplace violence, inclusive of on-site interventions and 
trainings. 

Section 5. The sub-committee will s chedule its fiFst a meeting within thirty (30) 
days of the ratification of this Agreement. The parties will utilize consultants and 
other experts in the field in the development of the policy. 

Delete Section 12 Article 73 Health and Safety Committee and provide a reference in 
Article 73 to this new article. 
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KALEIDA HEALTH 
1199/SEIU UPSTATE UNITED HEALTHCARE WORKERS EAST 

COMMUNICATIONS WORKERS OF AMERICA, AFL-CIO 
INTERNATIONAL UNION OF OPERATING ENGINEERS, AFL-CIO 

2019 CONTRACT NEGOTIATIONS 

Union Proposal 
Date Presented: March 4, 2019 

New MOU 

The Unions and the Employer agree that all reference to Women and Children's Hospital 
of Buffalo (WCHOB) will be changed to John R Oishei Children's Hospital (OCH). 

--
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Kaleida Health 
1199 SEID United Healthcare Workers East 

Communications Workers of America, AFL-CIO 
International Union of Operating Engineers AFL-CIO 

2019 Contract Negotiations 

Employer Presented July 9, 2019 

Memorandum of Understanding #_ 
Quarterly Job Review Committee 

The Employer and the Unions do hereby agree to establish a committee as per Article 72 
Committees of the Collective Bargaining Agreement with the goal of beginning a quarterly review of 
identified job titles covered by this Agreement. The Union or the Employer may bring to the committee 
their respective requests for changes in the appropriate placement of job titles that are subject of the 
request for review. This group will review rolling turnover data, market compensation data, vacancy 
rates, recruiting metrics as well as job descriptions and additional job responsibilities. The committee 
will be comprised of representatives from Human Resources including the compensation analyst, 
members of the recruitment team, and an equal number of union representatives. Other representatives 
will be invited as necessary. 
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Kaleida Health 
1199 SEIU United Healthcare Workers East 

Communications Workers of America, AFL-CIO 
International Union of Operating Engineers AFL-CIO 

2019 Contract Negotiations 

Employer Proposal 
Presented July 09, 2019 

Memorandum of Understanding # __ _ 
1199 SEIU Regional Pension Plan Additional Pension Contribution 

Section 1. The Employer will facilitate a calculation with regards to the Ratification Bonus ( 4% 
or the greater of $750 for part time employees, $1250 for full time employees, whichever is greater) 
to ensure that the value of the Ratification Bonus will be reflected and remitted to the 1199 SEIU 
Regional Pension Plan as a contribution to the Plan in recognition of the remuneration paid in the 
form of the Ratification Bonus. 

Section 2. The payment to the Plan will follow the regular remittance schedule and will be added 
as a one-time additional contribution along with the payment that would be due for the wages in. 
the month that the Ratification Bonus was paid. 

Section 3. The 1199 SEIU Regional Pension Plan agrees to provide a consent to Kaleida Health 
and 1199 SEIU regarding its acceptance of this one-time additional contribution. 
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Kaleida Health 
1199 SEIU United Healthcare Workers East 

Communications Workers of America, AFL-CIO 
International Union of Operating Engineers AFL-CIO 

2019 Contract Negotiations 

The Employer agrees that: 

Employer Presented July 9, 2019 

Memorandum of Understanding # __ 
Contracting Out Work /Bargaining Unit \Vork 

A.) The scheduling of the patients for procedures in the BGMC Interventional Cath Labs will 

continue to be provided by bargaining unit members. 

B.) Within twelve (12) months of ratification of this Agreement, Surgical Solutions, will no 

longer be perfonning bargaining unit work at Kaleida Health. 

C.) Within eighteen (18) months of ratification, Neuro Alert will no longer be contracted at 

BGMC to provide EEG technician support. 

D.) As soon as legally possible Kaleida Health will end, and not renew any agreement to contract 

out cleaning work in the bargaining unit's jurisdiction within the hospitals. Areas excluded 

would include leased spaces, administration and corporate offices. It is understood that the 

cleaning work at the Degraff offices and Conventus 2nd and yct floors are considered 

bargaining unit work. 

The Unions and Employer agree that the current contractual language in Article 66 and 67 as 

amended of the Master Agreement will remain. 
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()�� � Memorandum of Understanding 

J � Business Office Clerical Overtime at Larkin ✓ 
This Memorandum of Understanding is entered into by and between Kaleida Health 
("Employer") and the Service Employees International Union 1199 ("Union"). 

Whereas, Kaleida employees who are also members of the SEIU 1199 Business Office Clerical 
Unit hold positions at the Larkin building located at 726 Exchange Street; 

Whereas, the hours of operation of the Larking building are from 7 AM until 7PM, Monday 
through Saturday; 

Whereas, the union and employer desire to apply the master contract language to the Larkin site, 
however upon doing so, found that the language needed some modification so that it could 
properly apply; the parties agreed to form a work group, they met and the work below represents 
the product of that workgroup; 

NOW, THEREFORE, the Employer and the Union do hereby agree: 

1.) That the practice may vary from department to department, and as long as all of the 
members of that depmiment agree, those practices may continue without reversion to the 
modification below. 

2.) To provide notice to all employees represented by the SEIU 1199 at Larkin, that these 
changes are occurring, and that additionally once they have accepted a voluntary 
overtime shift, it is treated like any other scheduled shift, with the exception that if they 
cannot work it, they may find their own coverage, and complete a 'swap' sheet that must 
be signed off by the manager or designee prior to the shift. Failure to do so, and not work 
the shift will subject the employee to an attendance occurrence. 

3.) To amend the contract in A1iicle 15, Sections 9, 10 and 11 to apply as follows, any 
provision that is not amended is unchanged: 

Article 15 
Hours of Work and Work Schedules 

Section 9. Extra shifts will be defined as an opening that exists on a pre-posted schedule, 
once all employees are scheduled the hours appropriate to their status and all per diem 
employees are scheduled to fulfill their requirement. Extra shifts will be equally distributed 
within the individual unit/department at a site, beginning with the most senior employee, to 
employees who have requested extra time and as follows: 

a.) a part-time or full-time employee who can work extra hours without incurring 
overtime; 
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b.) a per diem employee who can work extra hours without incurring ove1iime; (per 
diem employees may be scheduled up to eight (8) shifts max per time block 
except as provided in Article 1 2, section 6d). 

c.) full-time employees who will incur overtime, the hours available will be evenly 
split, any hours not wanted or that remain will be distributed in seniority order on 
a rotating basis (wheel). 

d.) In all cases, the employee granted the overtime or extra shifts must be competent 
to perform the work. 

Section 10 .  All extra shifts will be clearly marked on the schedule. In long term care facilities 
extra shifts will be posted by hours needed per job classification with no specified depaiiment or 
unit. Once the schedule is posted, open shifts remaining will be posted on a needs list and filled 
by eligible employees beginning with the most senior employee in the individual unit/depaiiment 
in the same job title first and then by employees in any covered bargaining unit in the following 
order. A shift for purposes of the needs list will be a two (2) hour time block, unless an 
employee is on PTO, in which case the shift will be seven and one half (7.5) hours: 

a.) 

b.) 

c.) 

d.) 

a part-time or full-tiine employee who has signed up on the needs list for the unit 
and who can work extra hours without incurring overtime; 
a per diem employee who has signed up on the needs list for the unit and who can 
work extra hours without incurring overtime; and 
employees who have signed up on the needs list for the unit and who will incur 
ove1iime the hours available will be evenly split, any hours not wanted or that 
remain will be distributed in seniority order on a rotating basis (wheel) which will 
only be reset once all employees on the wheel have been offered time. 
In all cases, the employee granted the overtime or extra shifts must be competent 
to perform the work. 

After the openings have been posted one ( 1) week, and the process in Section 9. and Section 10. 
have been completed, openings may be filled by any means available to the Employer. 

Section 1 1 . A shift for purposes of the availability list will be a two (2) hour time block, 
unless an employee is on PTO, in which case the shift will be seven and one half (7.5) hours. 
If staff shortages occur on a shift to shift basis, the following will occur: 

a.) utilize float pool employees in the same job title if available; 
b.) offer the time to employees who have signed up on the availability list for the 

unit/depmiment and who are in the job title and the same cost center in order of 
seniority on a rotating basis, who are not eligible for overtime; 

c.) 

d.) 

offer ove1iime to employees who have signed up on the availability list for the 
unit/depa1iment and who are in the job title and the same cost center, in order of 
senio'rity on a rotating basis; 
In instances of a PTU or same day intermittent FMLA only, the employer may 
utilize floated employees in the same job title from depaiiments subject to 
floating. Refer to Article 19, MOU # 26, and MOU # 30.  
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e.) offer extra time and then overtime to employees in the job title from the 
remainder of the bargaining unit at that site, in order of seniority who have signed 
up on the availability list for the unit and who meet the competencies of that area; 

f.) offer extra time and then overtime to qualified employees in a differentjob title 
but within the bargaining unit at that site who have signed up on the availability 
list for the unit and who meet the competencies of the area; and 

g.) if all the above avenues have been exhausted, the vacancies will be filled by the 
most expedient means available including use of agency personnel or managers, if 
necessary. 

I N  WITNESS WH EREOF, the parties hereto have executed this agreement on the j2fi: day 
of <jull (, , 2018. 

Date 

For SE IU  1199 :  

Date 

V (')i 
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KALEIDA HEALTH 
1199/SEIU UPSTATE UNITED HEALTHCARE WORKERS EAST 

COMMUNICATIONS WORKERS OF AMERICA, AFL-CIO 
INTERNATIONAL UNION OF OPERATING ENGINEERS, AFL-CIO 

2019 CONTRACT NEGOTIATIONS 

Employer Prqposal 
Date Presented: July 1, 2019 

MOU # 
Flint Road PSC and Phlebotomy Services 

Cost Center 20751 

Section 1. The above referenced cost center provides laboratory services, phlebotomy and 
collection of laboratory specimens at various Patient Service Centers (PSCs) and Long Term 
Care facilities located within Western New York. The job responsibilities and competencies 
required to perform these services may vary slightly within the locations. 

Section 2. Kaleida Health Laboratory Services recognizes that there is value in the 
continuity of assignments as it relates to customer and employee satisfaction. In order to provide 
quality services and enhance employee engagement, we are identifying the following procedures 
to allow employees within the above cost center the ability to change assignments when 
assignments becomes available or assignments are affected. The assignments to PSC's are 
considered permanent unless hours of operation change or locations close. 

Established assignments will be maintained as long as they meet the overall needs of providing 
these laboratory services. Additionally, to maintain the various competencies required 1,vithin the 
services provided by this cost center, it may be necessary to assign staff outside of their typical 
assignment to meet the training requirements. 

This Memorandum of Understanding will apply only to the employees within Flint Road PSC 
and Phlebotomy Services Cost Center 2075 1 who are in the Millard Fillmore Suburban TCC 
bargaining unit. 

Section 3 .  
locations: 

Process for awarding an existing or new vacant assignment( s) for existing or new 

a.) Vacant assignments inclusive of the category, FTE, shift, starting and ending times of 
the shifts and responsible manager will be posted in the Millard Fillmore Hospital 
PSC location. The posting will also be emailed to all employees within this cost 
center. Simultaneously, a requisition for this vacant position may be posted per the 
Master Agreement, Article 53, Job Bidding and Transfers. 

b.) Management will then contact the employees, within this cost center and Millard 
Fillmore Suburban TCC bargaining unit, by seniority and category of the vacant 
assignment. 

1 
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c.) The most senior qualified employee who accepts the vacant assignment will transfer 
within the agreed upon timeframes. 

d.) If no employee from within the department/cost center and bargaining unit accepts 
the vacant assignment, the position will continue through the posting process as per 
Master Agreement, Article 53, Job Bidding and Transfers. 

Section 4. Process for reductions of FTE' s, elimination of positions, closures of PS Cs or loss 
of Long Term Care Facilities services: 

a.) Present reduction to Job Security as per Article 74, Job Security Committee; 

b.) Notwithstanding the contractual process contained in tlre Master Agreement, the 
following process shall be followed for reduction of the identified displaced/affected 
employee(s) * :  

I . will be offered options to a vacant assignment, in seniority order, first by their 
typical assignment (PSC, Nursing homes, float) by job title, category and 
shift; and then by dropping category; t '{-

� s� � 
II. if there are no vacant assignmenf within their typical assignment, they may 

assume the assignment of the least senior Phlebotomist, same category within 
their typical assignment; and then by dropping category; 

III. if there is no one less senior, offer vacant assignments, in seniority order, by 
job title, category and shift within another type of assignment; and then by 
dropping category 

IV. any employees affected who do not obtain an assignment through the above 
departmental process will follow the process as outlined within the Master 
Agreement, Article 51, Lay off and Recall. 

* If there is a reduction in hours in a PSC, the employees by seniority at that PSC, will be offered 
to voluntarily reduce their hours or be placed in a new assignment as per I.) through IV.) above. 

2 
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MEMORANDUM OF UNDERSTANDING 

• • I 

Service Employees International Union - 1 199SEIU Labor Management Initiatives 

This Memorandum of Understanding is entered into by and between Kaleida Health, 
hereinafter referred to as the Employer; and Service Employees International Union 
(SEID) Local 1199, hereinafter refel'l'ed to as Union. 

WHEREAS, during recent bargafoing for a successor Master Collective Bargaining 
Agreement recent successes in joint Labor / Management projects undertaken at 
Woman's and Children's Hospital of Buffalo were acknowledged both parties and are 
recognized to represent a substantial benefit to the quality outcomes of our patients, the 
employee of Kaleida Health represented by SEID 1 199 and the commw1ity of Buffalo 
New York; and 

WHEREAS, this recognition was memorialized in a letter dated Jun.e 1 7, 2016 
expressing the parties' joint co1n.1nitmet).t to such Labor / Management projects in the 
future and the establishment of an. Upstate New York ve-rsion. of the existing Labor / 
Management Project Fund that currently operates in other locations represented by SEIU 
local 1 199; and 

WHEREAS, the parties agreed that following the legal establishment of the Upstate 
Regional Labor Management Project Fund in accordance with the provisions of the Taft 
Hartley act1-Kaleida Health would become the first and founding contributing employet· 
to -tb,is newly created joint fund committed to promoting joint Labor / Management 
projects in the Upstate New York area; and 

WHEREASi the executive committee of the board of directors of the 1 199 Labor 
Management Initiativesi Inc. (LMI) adopted a resolution establishing the Upstate Labor 
Management Progr�!Ql1 September 29> 2016; and 

WHEREASi for the purposes responding to the day to day needs of the Projects the 
parties agree that an SEIU designated LMI Representatives (Kaleida employees) shall 
receive eight hundred and thirty�two (832) hours per year as an Employer paid excused 
absence for activities related to these positions. The LMI Represen.tatives shall participate 
in any site committee and /or activities as deemed necessary at all the sites. 

WHEREAS, for the purposes of administrating the operations. Kaleida Health Agrees to 
supply office space to help facilitate the actions of the LMI Team. 

NOW, THEREFORE, 
1 .  Effective March 1 ,  2017 Kaleida Health agrees to become a contributing 

employer to the l l 99SEIU Labor Management Initiatives, Inc,; a Taft�I:Iartley 
Labor Management Cooperation Act organization and non�profit corporation. The 
employer shall contribute an amount equal to 1 14 % of gross payroll (as defined in 

• • • • • •  • I 

' , .  

......... ,:: ...... _·· .. 
· 
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section 8 below) of the employees for the preceding month exclusive of amounts 
earned by the employees during the first 2 months following the beginning of 
their employment. Payments will be made to 1 l 99SEIU Labor Management 
Initiatives, Inc. and remitted by the 30th of every month, commencing in March 
201 7  to Upstate Region �11 99SEIU Labor Mana�ement Initiatives, Inc., National 
Be11efit Fund-Finance Department, 330 West 42" Street, 28th Floor, New York$ 
New Yol'k, 1 0036. 

2. Contl'ibutions received by the LMl Directors shall be deposited into a separate 
account, identified as Upstate Region � Labor Management Initiatives (ULM!). 
These funds shall be used to provide staff and services to work with labor and 
management together to resolve matters of mutual interest and concern including 
but not be limited to: facilitation of joint labor management committees and 
process improvement initiatives, learni11g forums, training, coaching, 
measurement and evaluation to improve the "triple aim". 

3 ,  The Employer agrees to be bound by the LMI By-Laws. 

4, Each of the Union and the con.tributing Upstate Employers jointly shall be entitled 
to one representative on the LMI Board of Directors. 

5. The annual budget of the ULMI, excluding administrative and staff cos( shall be 
dete11nined by an LMI committee composed of two (2) Union and two (2) 
Management Directors, inclusive of one (1) Union and one (1) Management 
Director from the Upstate Region. 

6. It i s  agreed and understood that the yearly expenditure for ULMI services, 
including administrative and staff costs) shall not exceed tl1e total contributions on 
behalf of the employees of UL MI contributing Employers. 

7. The Employer shall submit monthly gross payroll reports to the Upstate Region -
11 99SEIU Labor Management Initiatives, Inc., 1 l 99SEIU Fu11d Employer 
Services Unit, Natio11al Benefit Fund�Finance Depaitment, 330 West 42nd Street, 
2ih Floor, New York, New York, 1003-6. Such reports shall be submitted by the 
Employer on or before the seventh day of each month. 

8 ,  Reports shall be submitted electronically accord111g the Fundjs systemic 
requirements and shall in.elude the following data: name, address, social security 
number, date of birth, hire date, termination date, gross wages, regular wages, 
regular hours paid) overtime wages paid, overtime hours paid, full time or part 
time indicator, qualifying event code and date (for example disability, FMLA, 
worker)s compensation) 

9. If a payment 01· payments are not made, the Employer shall from and after the due 
date thereof, and until full payment of arrears is made, pay interest on such arrears 

!'· 
? 
' 
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at the rate of one and onewhalf percent per month or the maximum permitted by 
law, whichever is less. 

10.  

IN WITNESS WHEREOF, the P.arties hereto have executed this Agreement on the 
3.R� day of ;t1AR<:!.!·l 2017 

Kaleida Health 

By: ��� 

Dated: __ o_g-'f.__o_� ...... }_1 �--

SEIU Local 1199 

Dated: _3 k�d __ z_ 
7

(

/ 

_, 

.... •.·······:•·:·:.·1 . . .. 

' .  

'· · 
:.·.·· 

!/ 
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KALEIDA HEALTH 
1199/SEIU UPSTATE UNITED HEALTHCARE WORKERS EAST 

COMMUNICATIONS WORKERS OF AMERICA, AFL-CIO 
INTERNATIONAL UNION OF OPERATING ENGINEERS, AFL-CIO 

2019 CONTRACT NEGOTIATIONS 

Union Proposal 
Date Presented: March 4, 2019 

NEW Memorandum of Understanding __ _ 
Buffalo General Medical Center / CW A 

Surgical Technologist Assignments 

This Memorandum of Understanding is entered into by and between Kaleida Health 
("Employer"), the Communication Workers of America Local 1168 (CWA) ("Union"). 

WHEREAS, there is a need to assign Cardiac trained and competent RN's and Surgical 
Technologists, from cost center 14403 to the Procedure Lab cost center 14128, to assist with 
surgical procedures not performed by procedure lab staff, as needed. This staff will be 
assigned on a daily basis, on a rotating basis according to their competency needed for the 
surgical procedure taking place in the procedure lab. 

In order to assign staff to the Procedure lab, management agrees to post 2 (two) new 
Surgical Technologist positions in cost center 14403. 

Management agrees this agreement will be considered a float and will abide by Article 19: 
Floating, Section 2. 

This MOU is being entered on a non-precedent setting basis. 

The agreement is entered into on the 23rd day of January, 2017. 
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KALEIDA HEALTH 
1199/SEIU UPSTATE UNITED HEALTHCARE WORKERS EAST 

COMMUNICATIONS WORKERS OF AMERICA, AFL-CIO 
INTERNATIONAL UNION OF OPERATING ENGINEERS, AFL-CIO 

2019 CONTRACT NEGOTIATIONS 

Union Proposal 
Date Presented: March 4, 2019 

NEW Memorandum of Understanding __ _ 
Between Kaleida Health and CWA Local 1168 

Lead nuclear med 

This Memorandum of Understanding is entered into by and between Kaleida Health, 
hereinafter referred to as the Employer, and the Communication Workers of America, 
AFL-CIO, hereinafter referred to as CW A; or as the Union. 

WHEREAS, the Employer is interested in maintaining full time positions whenever 
possible. A full time position in the Nuclear Medicine Department at DeGraff Memorial 
Hospital has been vacated. Kaleida Health is willing to maintain that position as full time 
provided the employee can be required to work at another site where services are needed. 
The specific details are as followed; 

1) A full time Lead Nuclear Medicine Technologist was vacated by a resigning 
employee on February 16, 2018. 

2) DeGraff Memorial Hospital has seen the volume and acuity of patients 
decrease. 

3) We propose to post a full time Nuclear Medicine Technologist that will work 
between two sites, DMH and MFS, with the position having a weekend 
commitment at MFS. 

4) Employees from MFS TCC or l)eGraff TCCS bargaining units will be 
considered preferred applicants for the position. The successful candidate 
will determine the bargaining unit. If position is awarded to·and external 
applicant, the employee will be placed in the DMH TCCS bargaining unit. 

5) Qualified employees from the Recall and Displacement list from both MFS 
TCC and OMH TCCS would be offered the position first. 

6) This MOUS will not negatively impact the employment of members of either 
bargaining unit. 

7) If the position is vacated, the ongoing need to continue this type (two site 
commitment) of position will be addressed at DeGraff site LMC / Job 
Security by the parties. 

3\1,'\\11 

fv-� 
/,q 
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8) The parties agree that this is a trial and will be re-evaluated six (6) months 
after implementation. 

9) The parties agree that this understanding will not be used as a precedent for 
any further similar situations. 

IN WITNESS WHEREOF, the parties hereto have executed this agreement on the 7th da 
of August, 2018. 
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KALEIDA HEALTH 
1199/SEIU UPSTATE UNITED HEALTHCARE WORKERS EAST 

COMMUNICATIONS WORKERS OF AMERICA, AFL-CIO 
INTERNATIONAL UNION OF OPERATING ENGINEERS, AFL-CIO 

2019 CONTRACT NEGOTIATIONS 

Union Proposal 
Date Presented: 

NEW Memorandum of Understanding __ _ 
CWA/ MFS 

On-Call Courier Assignment - Flint Road Laboratory 
(Carrying the phone for on/off duty courier response) 

This Memorandum of Understanding is entered into by and between Kaleida Health, 
hereinafter referred to as the Employer, and the Communication Workers of America, 
AFL-CIO referred to as CWA; or as the Union. 

WHEREAS, the Employer and the Union entered into an agreement to recognize the 
established practice of assigning and paying a courier "on-call" at Flint Road; and 

WHEREAS, this program was developed to ensure the timely and accurate pick-up and 
delivery of laboratory specimens for processing; and 

NOW, THEREFORE, the Employer and the Union do hereby agree: 

1) On-Call will be rotated between those individuals interested, trained, and 
competent to perform the necessary responsibilities of taking the On-Call 
assignment. 

2) On-Call pay will be paid at the base pay rate equal to two (2) hours of the 
employee's base pay for every eight (8) hours worked "carrying phone." 

3) Upon signing this agreement, the Employer will post a sign-up sheet for a 
period of ten (10) days soliciting interest from the Drivers at Flint Road in 
participating in the On-Call rotation. 

IN WITNESS WHEREOF, the parties hereto have executed this agreement on the 2nd day 
of June, 2017. 
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KALEIDA HEALTH 
1199/SEIU UPSTATE UNITED HEALTHCARE WORKERS EAST 

COMMUNICATIONS WORKERS OF AMERICA, AFL-CIO 
INTERNATIONAL UNION OF OPERATING ENGINEERS, AFL-CIO 

2019 CONTRACT NEGOTIATIONS 

Union Proposal 
Date Presented: March 4, 2019 

NEW Memorandum of Understanding __ _ 
Adding BGMC MICU NP/PA Positions 

"10 Hour Shifts" 

This Memorandum of Understanding is entered into by and between Kaleida Health 
("Employer"), the Communication Workers of America 1168 ("Union"). 

WHEREAS, the Employer proposed at Job Security on November 14, 2017 the addition of 
two (2) new Full Time NP/PA ten (10) hour evening shift positions for the MICU; 

WHEREAS, the parties recognize the need for improved efficiencies in the MICU in terms 
of added support of NP IP A positions, in addition to current staff, with the goal of 
continuing excellent patient care; 

WHEREAS, the parties mutually agree that the extended shifts for NP/PA positions in the 
MICU are all of a 13 hour shift duration; 

NOW, THEREFORE, the Employer and the Union do hereby agree without precedent to 
future agreements with respect to NP/PA positions at BGMC and/or the MICU; 

1) Two (2) Full Time Evening Ten (10) hour shift positions will be created in the 
MICU for NP/PA positions; 

2) The hours of work will be 2 pm to 12 am; 

The Employer further agrees this agreement will have no impact to any future positions in any 
jo title in any critical care unit at BGMC, where specific lengths of shifts are protected .... ie: 
13 hour shifts. 

This Agreement, as amended, entered into this 27th day of November, 2017. 
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KALEIDA HEAL TH 
1199/SEIU UPSTATE UNITE]) HEALTHCARE WORKERS EAST 

COMMUNICATIONS WORKERS OF AMERICA, AFL-CIO 
INTERNATIONAL UNION OF OPERATING ENGINEERS, AFL-CIO 

2019 CONTRACT NEGOTIATIONS 

Union Proposal 
Date Presented: March 4, 2019 

NEW Memorandum of Understanding __ _ 
NFTA Public Transit Discount 

This Memorandum of Understanding is entered into by and between Kaleida Health 
("Employer"), the Communication Workers of America 1168, the Service Employees 
International Union 1199, and the International Union of Operating Engineers 17S 
( collectively, "Union"). 

��,� 
1�\-

WHEREAS, the NFTA is offering employees of employers that participate in the "Metro .)I\.\ ./ Perk Program" a discount on public transit passes; and 

WHEREAS, the discount amounts to a $10 discount on the price of the public transit pass 
to all employees, and an additional $10 discount, funded by the Employer, to individuals 
not already receiving a public transit subsidy under Article 102, Section 7 of the Master 
Collective Bargaining Agreement ("MCBA"); and 

WHEREAS, this discount is available only to those employees that sign up to pay for the 
pass through payroll deduction; and 

WHEREAS, the Employer intends to participate in the Metro Perk Program; 

NOW, THEREFORE, the Employer and the Union do hereby agree: 

1) Employees covered by the MCBA not already receiving a subsidy under 
Article 102, Section 7 of the MCBA will receive a $10 subsidy for the 
corresponding discounted NFTA Public Transit Pass. 

a. This amounts to a cost to eligible employees $20 lower than the 
market rate for the Public Transit Pass. 

2) If, at any time, the NFTA ends this program, the Employer withdraws from 
this program, the Employer ceases to become eligible for this program, or 
any other material change is made to the Metro Perk Program, this 
agreement will be void and the benefits agreed to herein will cease. 

a. The parties recognize that in the above events, employees covered by 
the MCBA would continue to enjoy the public transit subsidy as 
defined in Article 102, Section 7 of the MCBA. 
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� .. 

IN WITNESS WHEREOF, the parties hereto have executed this agreement on the __ 
,---.__ day of June, 2017. 

�� 

tfh�--19 
3 ,,if 
c,,o 
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KALEIDA HEALTH 
1199/SEIU UPSTATE UNITED HEALTHCARE WORKERS EAST 

COMMUNICATIONS WORKERS OF AMERICA, AFL-CIO 
INTERNATIONAL UNION OF OPERATING ENGINEERS, AFL-CIO 

2019 CONTRACT NEGOTIATIONS 

Union Counter Proposal 
Date Presented: April 1, 2019 

Employer Counter Proposal 
Date Presented: March 29, 2019 

New Memorandum of Understanding#_ 
Variable Start Time Process For 1199/SEIU Members 

This MOU will apply to all 1199/SEIU Bargaining Units 

✓ 

If variable start times are proposed in a Department/Unit or when a variable start time 
becomes available through a vacant position, the p'feferred, start times will be offered by . .  
seniority, 'YithJhe llig_ll�srse11!0r empl.:,yee in th�}��p11rt_!llen!flJ11it ha-vi11gfi�si �l10ice'. In; 
clepartments where required conipetencies are applicable to certai11 start times,. the. start 
times wiUbe offered by seniority to those who have these-the required competencies.: 

This process will also apply for any Department/Unit that currently have variable start 
times. 

The .Pnion Ie;id.ers.hip and the EmplQyef ee awaFe that tlleFe a,e d-iffeRllt will .·meet to 
discuss any establis:be<l processes ip,, h?�-eaeh a d�partment assigns .varhtble stSlt1in,g times} 
It i$ the .in-tent .8-f t.bis J...greeBt�.tltflt these pmetiees would eontin:ue tJnless lp:llte.al� 
agreed tipon .te l'CV� tbe pteees.s .as d�ed. above:, 
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KALEIDA HEALTH 
1199/SEIU UPSTATE UNITED HEALTHCARE WORKERS EAST 

COMMUNICATIONS WORKERS OF AMERICA, AFL-CIO 
INTERNATIONAL UNION OF OPERATING ENGINEERS, AFL-CIO 

2019 CONTRACT NEGOTIATIONS 

P',:;;; ;::.,� 

� ',;) ;;',s."J 

Ka!eida Health 

April 04. 201 7  

Robert /1.ndruszk(). EVJ' 
CWA Local I 168 
1 900 Sweet H()!l1e Rd. 
Amherst, NY 1 4228 

Daniel Kaufmann, Sr. Human Resources Genernlist 
Mi.llard Fillmore Suburban Hospital 
1 540 Maple Road 
Wi l l iamsville, NY 14221 

Robert: 

Union Proposal 
Date Presented: March 4, 2019 

/ 
r; ;��,St-:C 

G. 

§) 

On 3/3 1 /20 I 7. Kaleicln Health ("Employer'") presented l<> CW A. Local 1 1 68 u Physician Assistant position 
to b<l created for Surgical Services, Oenernl Surge1')' (2 East) and posted us an open positi<ln. 1t is the 
parties' 111utt1al agreement that !his title is l isted t1ncler Article 3. Recognition, Section lg  o.fthe 
Master Collective Bargaining Agreement ("MCBA") as represented at this particular address by 
the Union. This position will be posted with a complimentary Nurse Practitioner position, as is 
currently the practice at BGMC. Once the vacancy is fil led, the complimentary position will be 
ca11ce1led. Nurse Practitioners are currently, and wil l  remain, represented by the RN Bargaining 
Unit. 

This letter does nol in any way modify the currant rights of the parties as defined by the MCBA 
!U1d current practice. 

Sincerely, 

.-�:-x.:--
~·•· 

Dnniel Kaufmann 

CC •·- D. Audino, R.. Hosinski, K. Regan, C. lvioden 

1.1-G-IZ 
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KALEIDA HEALTH 
1199/SEIU UPSTATE UNITED HEALTHCARE WORKERS EAST 

COMMUNICATIONS WORKERS OF AMERICA, AFL-CIO 
INTERNATIONAL UNION OF OPERATING ENGINEERS, AFL-CIO 

2019 CONTRACT NEGOTIATIONS 

�� � 

� �  

Kaleida Health 

December 17, 201 8  

David Andino 
CWA Local 1 1 68 
1 900 Sweet Home Rd. 
Amherst, NY 14228 

Leanne Pawlak, Sr. Human Resources Generalist 
Millard Fillmote Suburban Hospital 
1 540 Maple Rd. 
Williamsville, NY 14221 

David, 

Union Proposal 
Date Presented: March 11, 2019 

On 12/13/18, Kaleida Health ("Employer") presented to CWA Local 1 168 two Nurse 
Practitioner positions to be created for ICU and posted as open posi.tions. Nurse Practitioners are 
cuITently, and will remain, represented by the RN Bargaining Unit. These positions will be 
posted with complimentary Physician Assistant positions. It is the parties' mutual agreement 
that this title is listed under Article 3, Recognition, Section lg of the Master Collective 
Bargaining Agreement ("MCBA") as represented at this particular address by the Union. On a 
non-precedent setting basis, these positions will be posted as ten-hour shifts. Once the vacancies 
are filled, the complimentary positions will be canceled. 

This letter does not in any way modify the current rights of the parties as defined by the MCBA 
and current practice. 

Regards, 

Leanne Pawlak 

CC: D. Audino, R. Andrusko, R. Hosinski, N. Melcher, T. Harper 

\� 

T f<\I %fl:, 

\� 
..i-"-"'' ·� 

d•-' � )�l1 � 
};t· 
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KALEIDA HEALTH 
1199/SEIU UPSTATE UNITED HEALTHCARE WORKERS EAST 

COMMUNICATIONS WORKERS OF AMERICA, AFL-CIO 
INTERNATIONAL UNION OF OPERATING ENGINEERS, AFL-CIO 

·2019 CONTRACT NEGOTIATIONS 

P'_i� ,� ,,✓..., llr,,.'\,, 
-�"" ',P-' 
t:)."), ,:rd 

Kaleida Health 

January 30, 2017 

Robert Andruszko, EVP 
CWA Local 1 168 
1 900 Sweet Home Rd. 
Amherst, NY 14228 

Kelsey DiGiovancarlo, HR Generalist 
Millard Fillmore Suburban Hospital 
1540 Maple Road 
Williamsville, NY 14221 

Robert: 

Union Proposal 
Date Presented: Marc 4, 2019 

At the contractual Job Security Committee, Kaleida Health ("Employer") presented to CWA Local 
1 168 ("Union") on 1/23/201 7 Physician Assistant positions to be created in the MPS Intensive 
Care Unit and posted as an open position. It i s  the parties' mutual agreement that this title is 
listed under Article 3 ,  Recognition, Section 1 o:fthe Master Collective Bargaining Agreement 
("MCBA") as represented at this particular address by the Union. These positions will be posted 
. with a complimentary Nurse Practitioner position, as is currently the practice at BGMC. Once 
the vacancy is filled, the complimentary position will be cancelled. Nurse Practitioners are 
currently, and will remain, represented by the RN Bargaining Unit. 

This letter does not in any way modify the current rights of the parties as defined by the MCBA 
and current practice. 

Kelsey Di Giovancarlo 

CC - D. Audino, R. Hosinski, N. Melcher, C. Maden 

111/ ,, 
. /{ (,r.../.i_ I;'"[, C i 1-(H (\(.X..i, 

Sincerely, .. /.-<·...;;, 
M>· 1

. 
,.-;,:i:,.-?-•7_.-, __..,,,..-,c..,•o 

.-,..;,, . - c.7 .. ' /'. �--·,1-, - � 
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Employer package #2 Economic and Non-Economic 

Kaleida Health 

;(\ l\,_ \ C\ 
1199 SEIU United Healthcare Workers East / \ \" r"\_1 

Communications Workers of America, AFL-CIO (\
' d t"\ Q� 

· International Union of Operating Engineers AFL-CIO V Q 2019 Contract Negotiations 

Employer Proposal 
Presented: March 4, 2019, March 19, 2019 

June 19, 2019, 7/2/2019 

New Article- Nursing Clinical Progression . 

Section 1 :  Description: 

The employer will pilot a Clinical Progression program for calendar years 2020 and 2021 .  Additional 
details of the program will be made by the committee, who shall have the authority to set the tenns and 
conditions of the program. The Committee shall consist of an equal number of representatives oflabor 
and management members. 

Section 2 :  Clinical Progression Tracks 

The clinical pathways include an educator and clinician track as follows : 

CLINICIAN TRACK 

/\ 

Level I • Entry level Professiona l  Registered Nurse o r  G raduate Nu rse h i red at Ka le ida Hea lth in a staff-
n u rs ing ro le .  

Leve l I I  • Successfu l complet ion of 90 day probationary period 
• Registered Nurses who d o  not participate i n  th is model  wi l l  rema i n  at  Level I I  
• Successfu l ly fulfi l l s  a l l  a spects of job description and competencies 

Leve l  I l l  • M in imum 9,360 hours (equ ivalent of 5 yea rs) of c l in ica l  nurs ing experience (OR} ANCC 
Nat iona l  Certification 

• Bache lor1s Degree i n  N u rs i ng 
• Fu lfi l l  preceptor ro le a n d  a cts as a preceptor a least 4 times / yea r . Pa rticipates on a speci a l  p roject, subject matter  expert role or s ite/fac i l ity committee 
• Active membersh ip on a u n it based committee 
• · Serves as a c l in ica l resou rce for nursing staff as observed by nu rse ma nager and cha rge nurses 
• Pa rt ic ipates i n  u n it leve l Qual ity Improvement 
• Assists N urse Manager  i n  c l i nica l competency deve lopment 
• Active membersh ip in a p rofessiona l  n urs ing association 
• Comp letes a l l  requ i red educationa l  offerings 
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Employer package #2 Economic and Non-Econom ic 

Leve l IV 

Level V 

• Ma inta ins a l l  Leve l I l l  crite r ia 
• M in imum 18,720 hours (equ ivalent 10 yea rs) of c l in ica l  n u rs ing experien ce {OR) 

Master's degree in Nu rs ing and ANCC Nat ional Certificatio n  
• Active partic ipation on a system-wide committee driving improvement i n  c l in ica l  outcomes 
• Active participation in cl i n ica l  po l icy deve lopment 
• Completes a n  addit iona l  20  contact hours of educationa l  a ctivities o bta i ned by conferences, 

profess iona l  related acade mic cred its 

• Ma inta ins  a l l  Level I l l  a nd IV criteria 
• M in imum 28,080 hours (equ iva lent 15 yea rs) of c l in ica l  n u rs ing experie n ce 
• Master's o r  Doctorate degree in Nu rs ing o r  re lated fie ld  
• Active involvement in Nu rs ing Research 
• Active membersh ip  in a nat ional nurs ing association as evidenced by participation on a 

nat ional profess iona l  nu rs ing committee 
• Nationa l ANCC Certificatio n  

EDUCATOR TRACK 

Level I • Entry leve l C l in ica l  Educator or Cl in ica l Educator MS h i red at Ka le ida Hea lth 

Level I I  • Successfu l completion of 90 day probationary period 
• Educato rs do  not partici pate in this model wi l l  rema in  at Level I I  
• Successfu l ly fulfi l l s  a l l  aspects of job description a nd competencies 
• AHA BLS I n structo r 

Level I l l  • Demonstrates leadersh ip  by being se lf-motivated and accountab le fo r patient-cente red care 
• Participates in un it-based qua l ity improvement 
• Provides a m in imum of s ix {6 )  u n it based in-services a year as approved by Cl in ica l  Education 

Manager, inc lud ing one { 1 )  CE approved i n-service 
• Participates in a l l  hosp ita l requ i red in-services p lus  20 contact hours o f  educationa l  

a ctivities obta ined from conferences, seminars, profess ion re lated academic cred its, 
i nternet/web-based confe rencing, or pub l i cations 

• Active membersh ip in a p rofessiona l  nationa l  association 
• Active membersh ip  on a s ite specific committee to improve q ua l ity 
• Provides evidence-based c l i n ical competency deve lopment for new a n d  veteran employees 
• Mentors new educators to bu i ld a successful work tea m  
• Demonstrates successfu l vendor i nteractions to educate employees to  new equ ipment 
• Active partic ipation in c l in ica l  pol icy deve lopment 
• Ma inta ins commun ity i nvo lvement 
• Choice of three (3 )  of the fo l lowing: 

1 )  Presents a resea rch-based topic at an  advertised event 
2 )  Ma inta i ns I nstructo r status for ACLS, PALS, P EARS, or STABLE 
3 )  DEU, student rotation, or graduate student preceptorsh ip  engageme nt 
4) Authors a nd pub l ishes a n  article for Kale ida Hea lth 
5)  Ma nages a site o r  Ka le ida- based project 
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Level IV 

Level V 

• Ma i nta ins a l l  Level I l l  crite r ia 
• Develops and imp lements a un it, or site-based ed ucationa l  progra m that improves nurs ing 

practice 
• N at iona l  ANCC Certificatio n  
• Choice of two (2 ) :  

• 
• 
• 

• 
• 
• 
• 
• 
• 
• 

1} Imp lements a research p roject 
2 }  Active participat ion on a system-wide committee 
3 )  Authors an art ic le for n at ional  pub l ication 
4) P resents an  evidence-based topic for a regiona l  or nationa l  confe rence 

Ma i nta ins a l l  Leve l I l l  and  IV criteria 
Demonstrat.es leadersh ip in development of student experiences 
Leads forma l  and i nfo rma l  organ izationa l  committees or teams that eva luate patient 
centered outcomes 
Develops and imp lements forma l  evidence-based best practice n u rs i ng educationa l 
programs for a Ka le ida Hea lth faci l i ty 
I n structor of adva nced spec ia lty tra in ing 
Choice of two (2 ) :  

1 )  Actively partici pates o n  a nationa l  o r  internationa l  p rofess iona l  committee 
2) Performs education a s  an I nternationa l  Service 
3} Post Master's  Certificate, Doctorate in nu rs ing or re lated fie ld  
4) Participates i n  nation a l  research d i ssemination 

Section 3 .  Process and Committee :  

Employee wi l l  make app l icatio n  to the p rogra m based on  the criteria for app l ication as e stab l ished by the 

committee .  E l ig ib le e m ployees may not have a ny active d i scip l i nary action at the t ime of the  i n itia l  a ppo intment 

to the appl icab le c l in ica l  ladder rung. The com mittee wi l l  comp lete review of the personne l  fi le  at the t ime of 

a ppointment/reappo i ntment. The committee w i l l  be fo rmed before September 1, 2019. 

The committee wi l l  be composed of 12 members ,  who sha l l  meet and review the a pp l icati on  requ i rements and 

process annua l ly, a s  wel l  as qua rte rly to review a l l appl ications submitted .  A q uorum of each  group of 

representatives, l abor  a nd management must be present at a l l  meetings. The committee w i l l  be jo intly cha ired 

by a l abor and management representative . Where there is a need fo r a tiebreaker, the decis ion wi l l  be 

a lternated between  the Chief Nu rse Executive a nd the Un ion designee. The un ion designe e  wil l determine the 

first tiebreaker. 

Section 4. F inancia l  I ncentive: 

The financia l  incentive for those who a re appointed or re-appointed in the c l in ica l  l adder a re the fo l lowing 

annua l  amounts, to be  d ivided and pa id i n  equ a l  insta l lments each pay period :  

Leve l I l l  $1000 

Leve l IV $1500 

Leve l V $2000 
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Section 5. Duration of Program 

It is understood that this sha l l  be a pi lot progra m for calendar years 2020 and  2021 .  This p rogram may continue 

beyond 2021 with the agreement of the Employer and the Un ions participat ing i n  the program .  Absence such 

agreement, the program sha ll a utomatica i ly terminate December 3 1, 2021.  

Section 6. Cl inica l/Career Progression for other  areas 

Fol lowing the launch of the Nu rs ing Cl in ica l Progression program pi lot in January 2020, it is the i ntention of 

the parties to establ ish a jo int labor management committee to study and d iscuss deve lopment of 

cl in ica l/career progression for other job titles. 
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Ratification Bonus : In order to effectuate the payment of the Ratification Bonus, the 
Employer agrees to take a "snap-shot" of all bargaining unit employees on the date the 
Contract is ratified. The employees will be designated as "Active" or "In-Active", 
which designation will determine the timing of the payment only. The eligibility and 
amounts are calculated based on what the employee's status was on the ratification date. 
Part-time employees working on a full-time basis under a signed MOU will receive the 
bonus as a full-time employee. 

• Employees on DBL, WC, FMLA, NYPFL or a LOA for any reason, are 
eligible for the lump sum upon returning to work. HRIS will be 
processing this group as they return based on their status, annual hours and 
rate of pay on the date of ratification. HRIS will be looking for any who 
were on a leave as outlined above and have returned and working with 
payroll and the retirement team to process their payment in the next 
following regular biweekly payroll run. 

• Upgrades will be effective at the ratification of the Agreement, and then 
the ratification bonus will be applied. The bonus will be paid within two 
(2) pay periods of ratification. 

• Temporary employees are not entitled to the lump sum payments. 

• The funds will be a separate paycheck unless the employee completed an 
option form for 100% less applicable taxes of the lump sum to go into the 
403 (b ). If the employee desires to defer from 1 % to 90% to their 403 (b) 
they must follow the instructions on the Lincoln deferral form. 

• For full time or part time employees on ratification date, the calculation is 
fairly straightforward: Annual hours on ratification date times hourly rate 
of pay on ratification times 4%. If $1250.00 for full-time or $750.00 for a 
part-time employee is higher than the 4% calculation, the employee will 
receive the higher amount. 

Example 

Annual 
Hours 
1950 X 

Hourly 
Rate 
$33.79 = 

Gross 
Salaries 
$ 65,890.50 X 4% = 

Lump Sum Gross 
Amount 

$2,635.62 

For per diem employees, the calculation is based upon their FTE of .20 X 
4% X base rate or $750 whichever is greater. 

The percent in which the lump sum is taxed is dictated by tax laws, not 
Kaleida and/or the payroll dept. 

Ratification Bonus: In order to effectuate the payment of the Ratification Bonus, the 
Employer agrees to take a "snap-shot" of all bargaining unit employees on the date the 
Contract is ratified. The employees will be designated as "Active" or "In-Active", 
which designation will determine the timing of the payment only. The eligibility and 
amounts are calculated based on what the employee's status was on the ratification date. 
Part-time employees working on a full-time basis under a signed MOU will receive the 
bonus as a full-time employee. 

• Employees on DBL, WC, FMLA, NYPFL or a LOA for any reason, are 
eligible for the lump sum upon returning to work. HRIS will be 
processing this group as they return based on their status, annual hours and 
rate of pay on the date of ratification. HRIS will be looking for any who 
were on a leave as outlined above and have returned and working with 
payroll and the retirement team to process their payment in the next 
following regular biweekly payroll run. 

• Upgrades will be effective at the ratification of the Agreement, and then 
the ratification bonus will be applied. The bonus will be paid within two 
(2) pay periods of ratification. 

• Temporary employees are not entitled to the lump sum payments. 

• The funds will be a separate paycheck unless the employee completed an 
option form for 100% less applicable taxes of the lump sum to go into the 
403 (b ). If the employee desires to defer from 1 % to 90% to their 403 (b) 
they must follow the instructions on the Lincoln deferral form. 

• For full time or part time employees on ratification date, the calculation is 
fairly straightforward: Annual hours on ratification date times hourly rate 
of pay on ratification times 4%. If $1250.00 for full-time or $750.00 for a 
part-time employee is higher than the 4% calculation, the employee will 
receive the higher amount. 

Example 

Annual 
Hours 
1950 X 

Hourly 
Rate 
$33.79 = 

Gross 
Salaries 
$65,890.50 X 4% = 

Lump Sum Gross 
Amount 

$2,635.62 

For per diem employees, the calculation is based upon their FTE of .20 X 
4% X base rate or $750 whichever is greater. 

The percent in which the lump sum is taxed is dictated by tax laws, not 
Kaleida and/or the payroll dept. 



1 Agreement and Application NC 
2 Responsible Relationship NC 
5 Access to Premises for Union Representatives NC 
8 Probationary Period NC 
9 Categories of Employees NC 

10 Dual Status Employee NC 
11 Flex Employees NC 
12 Per Diem Employees NC 
13 Temporary Employees NC 
16 Weekend Work NC 
20 Shift Differential NC 
21 On Call Pay NC 
22 Call in Pay NC 
24 Recruitment, Incentive or Premium Pay Programs NC 
25 Overtime NC 
30 Dental Benefits NC 
32 Life Insurance NC 
38 Bereavement Leave NC 
41 Employee Assistance Program NC 
48 Travel NC 
49 Domestic Partner NC 
52 Multi-Site Float Pool NC 
54 Temporary Transfers NC 
56 Selling and Closure of Business NC 
57 Personnel Files NC 
58 Job Descriptions NC 
59 Scrub Apparel NC 
60 Uniforms NC 
61 Lounge and Lockers Facilities NC 
65 Resignations/Terminations NC 
68 Management Rights NC 
69 Employer Policies NC 
70 No Strike – No Lockout NC 
71 Successorship NC 
72 Committees NC 
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75 Parking Committee NC 
76 Staffing and Productivity Committee NC 
77 Workforce Training and Retraining/Committee NC 
78 Access to Technology NC 
79 Savings Clause NC 
81 Multi-Site On – Call Procedure  NC 
83 Union Membership  NC 
84 Pharmacy Shift Rotation at the Buffalo General Hospital  NC 

  and Millard Fillmore Hospital-Gates Circle   
85 Payroll Deduction of Union Dues  NC 
86 Political Action Committee Deductions  NC 
87 Labor Management Committee  NC 
89 Security Technology  NC 
90 Health Information Technology  NC 
97 Non-Nursing Functions  NC 
98 Non-Professional Functions NC 
99 Non-Technical Functions NC 

100 Temporary Positions NC 
101 Purchase of Business by Kaleida Health NC 
102 Parking   21-Jun 
103 Drug Enforcement Administration (DEA) Numbers 13-Jun 
104 Salaried Employees NC 

Letter WCHOB V6 &V7 Remove 

Letter WCHOB Rotating Positions Remove 
Letter Healthcare Related Joint Ventures  NC 
Letter Uniforms   NC 
Letter SEIU  Upstate Regional Labor Man Project Fund NC 
Letter Temporary Downsizing on a Holiday   NC 
Letter Temporary Downsizing Rotating Wheel  NC 
Letter Long term care needs list NC 
Letter WCHOB OR and RR Rotating Shifts   NC 
MOU 1 DMH/TCCS Life Insurance NC 
MOU2 RNFA's Millard Fillmore NC 
MOU3 Health Insurance Grandfathering NC 
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MOU4 Operating Rm Ser Line Coord. BGM, DMH, and MFS NC 
MOU5 Holidays in the Operation Rm at WCHOB -RN / Tech NC 
MOU6 Red Circled Employees NC 
MOU7 Maintenance Employees Allowances (SEIU 1199 IUOE 17) NC 

MOU10 Special Projects - 1199 SEIU/IUOE Local 17 NC 
MOU11 Rotating Positions NC 
MOU15 Contact Printing  NC 
MOU18 Operating Room and Multi-Specialty Ser Line NC 
MOU24 WCHOB RN & Technical - ECMO Specialists  NC 
MOU25 PTO Grandfathering NC 
MOU27 WCHOB Re-location to OCHOB Remove 
MOU29 Uniform Colors-LTC and Hospital Setting Nursing Units NC 
MOU31 WCHOB Flexible Employees NC 
MOU32 BGMC  RN Self Staffed Closed Units NC 
MOU33 Vacant Position Tracking NC 
MOU34 DeGraff Social Workers NC 
MOU36 Flint Road: Endo-Diabetes Titles NC 
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